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Create a proactive Child Protection Flan to prevent child abuse and to protect
children and teenagers from inappropriate conduct by adults or other children.
Here are four "P's” of child abuse prevention your plan should include,
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#1 Premises

Review

Access ta premises - Carefully
monitor the arival and departure
of children at your faciities. <een all
miristry activities whhina specified
area and do not allow childrar
unrastricted access throughoutthe
building or property

Interior & exterior lighting ~ Ensuie
your facilities ase well lit, both indoors
and cutdoors, during all chikiren

and youth programs te help facifitate
appropriate security and supervision.

Visual panels - Be sure al areas have
either windows cr visicn panels in
docre to allow easy manicring of the
aclivilies laking place in these rooms,
Vision panels should be free from
paper, curtains, or other materals.

Restrooms— Limt th2 numberot
children cllowed to usc restroanrs at

the same time. Monior thess arees

in order to minimize one-on-one
stuations, which can lead tofod play,
inappropriata behavior or accusatons
and misunderstzndings.

#2 Personnel

Administration
Staff selection - Carsfully interview
and selext all adultstaff members
(employees and voluntears) after
asix-month walting pertod during
whicn thay are kaown to you or
aremembers cf your church. This
time period allows you to become
accurintad with the individua's
talents, personal ty and temperement.
Conduct background screenings in
accordance with denominational
polidies, which irchude background
and reference checks.

Stafi training - All staff members who
workwith childrenand tzenaces

shauld be appropriately trained in
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chilc abuses awareqess, prevention
and the redorting laws of the local
jarisdiction, Training should also
indude the expected code of zonduct
usec In keeging with the Christ-
centarad mission of the ministry,

Supervision—Aspropriate sdult
supenison is required at alltimes
induding the two-adultrule, meaning
mare than one zdult should he
preszrt atall tmes. fthis 510t
possible, an adult should never be
alen2 with one chilc. All s1aff <hould
maka this a high priority and know
wha: is expecied of them as they
interact with children ard teenegers.

Dismissal of staff - Any adult who
fails to abide by the outlined code of
conductcoulc be subecttc dsmssal
from further participaticn in the
ministry. Tis policy is to pretect
chilcren and teenagers from ka'm,
and pmtect staff fiom accusations and
misunderstandings.



#3 Protecting Children + Wias the waytheinciden:s were handiad effective? Are

rh need ?
Discipline o touching - Carefully monitor staff membes ;ﬁ:’m “m:z - © :::'::: -
Interection with children and teenagers for appropriatz any +The progr

7
Lehavior illw'"& Wil'll‘tllli"i)ll[') wode of wonduct Tt Cover
" Fowshould the Qrogram be maodified to address these

conerms?
Out-of-program contact - Carsfully mronitor eny steff e '

member who has frequent out-cf-program contact witk a
child or teeneger especially on a one-to-one basis or withowt
the knewdedge of the chid's parent or guardian.

Implement - Modify ycur program to accammodate the
imgrovements from your program eva uat on. Present the
changes to the chuch beard at the rext board meeting to
have the changes approved. Send out a nctice to ll staff
members and parents intredudng the changes to your
Child Protection Program. Incorporate the changes into your
program and continue to affirm and encourzge all staff in
their mission 0 keep all chidren safe.

Sign in/signowtcontrols M:irtzin arccord ofall children
who are participating in tha activity and be sure they

are picked up and relezsed only to theirparent orother
authorized adult as designated in 3 parental perm ssion slip.

Reparting incidents - Re ahwenart of any signs of child

abuse or incidents nfinappropriate concuct by zdults or

orhar childmen. 2mmpty repaort all 'neidents of susnectad . - - -

chit abuse to bw enfrcement authorities and ottelocel | 1'd MOre information on chile

denom national adminisiration. akbuse prevention and developing a
Child Protection Program

Stranger awareness - AWays be ale'tand cbservart ofany for your ministry at AdvenristRisk.org

strangers or un<nown individuals who may be watching
or lur<ing arounc the cremises during chikdren 2nd youth
ministry ectivities.

Bully!ng awareness - Be cbservant for signs of bullying or
incidents o inapprogriatz hazing eclivity emong children or
teenegers, Adopt a zero wierance plicy and teach them o
respect each other by ving the Golden Rule awd deveoping
strang Christian friendships.

#4 Program Review
Evaluate Evaluate your Child Protection Progrom twiee o
year, Ak yeur team:
- What concems cr issues arose and how wers they
handled?

REPORT YOUR CLAIM RIGHT ANAY

24/7 HOTLINE 1.888,951.4276 PRESS 2 + CLAIMS@ADYENTISTRISK.ORG
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